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T H E  C A S E  O F  T H E  V A N I S H I N G  T E C H N O L O G Y 

Are you vulnerable to this hazardous, expensive problem?

The first hint of trouble...

H e re ’ s  a  t y p ic a l  s c e n a ri o . 

About 18 months ago, I
visited a successful high-
tech company. Sales were
down.

But, management viewed the situation as
temporary. Besides, they were designing new
products — they had “strong hopes” for either
getting more venture capital or being acquired
by a rich company.

Meanwhile, they had to “downsize” because
of declining sales.

Then things got worse!

S a dl y ,  in  l e s s  t h a n  1  y e a r ,  t h e y  t e r m in a t e d
6 8 %  o f  t h e i r  e m p l o y e e s  a n d  fr i e n ds . 

Worse, they lost much more than “just”
people! They lost their technology plus the
money they spent to develop that technology.

Why?

Because their technology walked out the
door with each employee terminated ... thus,
without those particular employees – and
what only they knew – they were disorganized,
literally out-of-business and didn’t even know
it! (They still had hundreds of employees!)

Typical of many companies, much too little
of their technology was organized and written
down. Nobody could pick up the ball when
people left!

Without product documentation, without
written standards and procedures (and
technical processes, strategic plans, etc.) —
without adequate documentation they were

faced with reinventing their own “wheel!”
(Sound familiar?)

Did they survive?

W e re  t h e y  a b le  t o  r e i n v e n t  t h e i r  w h e e l,  o r 
s e ll  t h e  d i s o r g a n iz e d  c o m p a ny  w i t h  i t s 
u n do c u m e n t e d  t e c h no l o g y ? 

N o .

Their building now stands empty, another
needless casualty of what I call, “Vanishing
Technology.”

They, like many, discovered that the hazards
of inadequate documentation are an even
BIGGER hazard when times are tough!

Why it happens over and over again...

A c t u a l l y ,  m o s t  b u s i n e s s  m a n a g e r s  d o n ’ t 
u n de r s t a n d  t he  c o nn e c t io n  b e t w e e n p r o du c t 
d e v e l o p me n t  a n d  d o c u m e nt a t i o n  —  a n d  h o w 
t o  g e t  t h e  m o s t  o u t  o f  t h e m .

The fact is, you will produce better products,
faster and cheaper, if you understand the part
that documentation plays in product and
business development — and how you can
integrate it into the process of building of your
successful position in the market place.

This is not a new idea. Yet, ideas are one
thing; action is another.

The plain truth is most people hate to write
documentation. Because for most people it’s
hard, tedious work that demands a lot of time,
discipline, and rigorous attention to detail.

That’s why most people delay writing any
type of documentation as long as possible!
Many, wait until the last minute, then give the
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problem to a “writer” and tiptoe silently away.
(Good Luck!)

Can you afford the risk?

A r e  y o u  r i s k in g  t he  l o s s  o f  y o ur  m o s t 
v a lu a b l e  a s s e t s ,  pe o p l e ,  b u s i n e s s  p r o c e s s e s , 
a n d i n t e l l e c t u a l  pr o p e rt y ? 

H e re ’ s  wh a t  a  m a n a g e r  t o l d  me  a b o u t  h is 
o w n t r a g e d y ,  w h i c h p l a g u e s  A m e r i c a ’ s 
c o mp a n i e s  t o da y : 

 “Due to our downsizing, our most
valuable assets … our people …
our business processes … our
intellectual property … literally
walk out the door. Without those
particular employees and what
only THEY knew — we’re *****ed!!

“Worse … sooner or later, they
will work for our competitors!”

-- D.H., Manufacturing Manger

I f  y o u ’ re  t h e  b o s s ,  i t ’ s  o n  y o u r  s h o u ld e r s !
W h a t  d o  y o u  do  n o w? 

How do you protect yourself from
Vanishing Technology?

Y o u  c a n  p r o t e c t  y o u r s e lf  f r o m  V a ni s h i ng 
T e c h n o l o g y  b y  a p p ly i n g  t h e  bu s i n e s s 
d e v e l o p me n t  t e c h n iq u e s  I  h a v e  n a me d 
“ P ro f i t a b l e  V e n t u re  T a c t i c s ”  ( P V T) . 

Y o u  c a n  u s e  PV T  t o  e n r ic h  y o u r  b u s i n e s s 
w h e t h e r  y o u ’ re  a  s m a l l  s t a r t u p  o r a  h u g e 
c o rp o r a t i o n . 

I f  y o u  a r e  d o w n s i zi n g ,  u s e  PV T  t o  h e l p
r e t a i n  y o u r  be s t  pe o p l e ,  y o u r  b u s i n e s s 
p r o c e s s e s ,  i nt e l l e c t u a l p r o pe r t y , a n d  e n e r g i z e 
y o u r  r e ma i n i ng  s t a f f ! 

“You can’t shrink your way to
greatness.” -- Tom Peters

P V T c a n  h e l p  y o u  bu i l d  y o u r  b u s i ne s s  t o 
s u rv i v e  t h e  ha r d  t i m e s ! ( B u t ,  i t  i s  b e s t  t o  a c t 
b e fo r e  y o u r  c o m p a ny  b e c o m e s  a  “ s in k i n g 
s h ip . ” ) 

I f  y o u ’ re  e n du r i n g  u n c o n t r o ll e d  g r o w t h, 
y o u  c a n  u s e  PV T  t o  g a i n b a l a n c e .  P V T  he l p s 
y o u  a c c e l e r a t e  p r o d u c t  d e v e lo p m e nt .  Y o u 
c a n i n s pi r e  ne w  a c t i o n  i n  p ro j e c t 
m a na g e m e n t … 

… Y o u  c a n c r e a t e  n e w  p r o d u c t s  f o r 
c h a n g i n g  m a r ke t s .  Y o u  c a n  c ha n g e  l o w 
p r o d u c t io n  i nt o  h ig h  p e r f o r ma n c e . Y o u  c a n 
s t re a m l in e  p ro d u c t i o n  fo r  m a n u f a c t u r i ng 
p r o b l e m s . 

P V T h e l ps  y o u  t u r n d i s s a t i s fi e d  c u s t o me r s 
a n d s k e pt i c a l e x e c u t i v e s  i n t o  l o y a l  f a n s . 

A n d,  P r o f i t a bl e  V e n t u r e  T a c t i c s  he l p  y o u 
r e li e v e  t h e  pr e s s u r e  a nd  w o rr y  —  s o  y o u  c a n
s l e e p  a t  n i g ht . 

Why Vanishing Technology happens
repeatedly...

I ’ m s u r e  y o u  r e c o g n i z e  t h a t  t h e  pr o b l e m  o f 
V a ni s h i ng  T e c h n o l o g y  i s  n o t  n e w .  I m a g in e 
t h e  f r u s t r a t io n  o f w a t c h i n g  c o m p a n i e s  s i n k 
l i ke  l e a k y  s hi p s .  Y o u  po i n t  t o  t he  l e a k s .  B u t , 
t h e i r  c re w s  s a y , 

“We have no time to patch leaks.
We’re too busy sailing for the gold.”

When you suffer Vanishing Technology, your
company is like that s i nk i n g  s h i p . And you
know you cannot sail a leaky ship...very far.

To develop a “seaworthy” business, you — or
someone — must write the right stuff to help
you build your business like a leak-proof hull.

Documenting your business is the work of
“business development.”

Y e t ,  w h e n  b u s i n e s s  b o o m s  p e o p l e  s a y … 

“We don’t have time to write ... too
many projects ... it is not a priority
now ... we’ll get to it later... yada...
yada... yada...”
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B u t ,  h a v e  y o u  n o t ic e d  wh e n  t h e r e ’ s  a 
b u s i n e s s  b u s t ,  p e o p l e  ha v e  pl e n t y o f  t i m e  t o 
w r it e  C YA  M e m o s  a nd  r e s u m e s ? 

B o t t o m  li n e :  N o b o dy  w r it e s  t h e  d o c u m e nt s 
v i t a l  t o  y o u r b u s in e s s !

T h a t ’ s  wh y  y o u  s e e  V a n is h i n g  T e c hn o l o g y 
h a pp e n  re p e a t e d l y .

What can you do?

T o  p r e v e n t  V a n i s h in g  T e c h n o lo g y ,  y o u  mu s t 
d e v e l o p  y o u r  b u s i ne s s  t o  s u rv i v e  h a r d  t i m e s . 

T h is  m e a n s  y o u  m u s t  c u rt a i l  d e p e nd e n c e 
o n  “ k e y  p e o p l e ”  a nd  t h e i r  t a c i t  “ t r i b a l 
k n o w l e d g e . ”  ( I f  y o u r  b u s i n e s s  n e e ds 
e x c e p t i o n a l  pe o p l e ,  y o u  c a n no t  h o p e  t o 
p r o d u c e  c o n s is t e n t  r e s u l t s . )

T h is  m e a n s  y o u  —  o r  s o me o n e  —  m u s t 
w r it e  d o w n  y o u r  k e y  b u s i n e s s  p r o c e s s e s ! 
T h is  m e a n s  y o u  m u s t  w o rk  O N  y o u r 
b u s i n e s s  a s  y o u  w o r k  I N  y o u r b u s in e s s . A s 
t h e y  s a y ,  “ P ub l i s h o r  pe r i s h! ” 

Y o u  m u s t  d e v e l o p  a n d  d o c u m e nt  a  re s u l t 
p r o d u c i ng  s y s t e m  — a  S YS T E M  t h a t 
a m pl i f i e s  o r di n a r y  s k i ll s  a nd  a b il i t i e s  i n t o 
e x t r a o r di n a r y  r e s u l t s . 

P r o f i t a bl e  V e n t u r e  T a c t i c s  c a n  h e l p  y o u 
c r e a t e  t h e  r ig h t  do c u m e n t a t io n  t o  i n t e g r a t e 
f o u r  s t e p s  t o  s u c c e s s : 

1. O r g a n i z in g , 

2. P l an n i n g , 

3. D e v e l o p in g ,  a n d 

4. O p e r a t i ng  y o u r  b u s i n e s s . 

Summary

A r e  y o u  r i s k in g  t he  l o s s  o f  y o u r  m o s t 
v a lu a b l e  a s s e t s  …  y o u r  p e o p le  …  y o u r 
b u s i n e s s  p r o c e s s e s  …  y o u r  i nt e l l e c t u a l
p r o p e r t y ?  The plain truth is most people hate
to write documentation… And this leads
directly to Vanishing Technology.

W h e n  y o u  s u f fe r  V a n i s h in g  T e c h n o lo g y , 
y o u r  c o mp a n y  l e a k s  l i k e  a  s in k i n g  s h i p. 

B y  a p p l y i n g  t h e  b u s i n e s s  d e v e l o p me n t 
t e c h n i q u e s  I  c a l l  “ P r o fi t a b le  V e nt u r e 
T a c t i c s ,”  y o u  c a n  p r o t e c t  y o u r s e lf  f r o m 
V a ni s h i ng  T e c h n o l o g y  a nd  b u il d  y o u r 
b u s i n e s s  l i k e  a  l e a k - p ro o f  hu l l . 

D o c u m e n t i n g  y o u r  bu s i n e s s  i s  t h e  w o r k  o f 
“ b u s i n e s s  d e v e l o p me n t . ”  T h i s  m e a ns  y o u 
m u s t  w o rk  O N  y o u r  b u s i ne s s  a s  y o u  w o r k I N 
y o u r  b u s i n e s s . 

D o n’ t  l e t  V a ni s h i ng  T e c h n o l o g y  s t u n t  t h e 
g r o w t h  o f  y o u r  b u s i n e s s ! 

I  wi l l  t e l l  y o u  m o r e  a bo u t  Pr o f i t a b l e 
V e nt u r e  T a c t ic s  n e x t  w e e k . 

T o  Y o u r  B u s i ne s s  Su c c e s s , 

M i ke  H a y d e n ,  P r i n c i p a l /C o n s u l t a n t 

Y o u r  p a rt n e r  i n  s t r e a m li n i n g  b u s in e s s .

S e n i o r  M a n ag e m e nt  S e r vi c e s 
W e  t a k e  t h e  pr e s s ur e  of f . 

650 Castro St. Suite 120-480
Mountain View, California 94041

( 4 0 8 )  8 1 7 - 5 6 8 4

h t tp : / / w w w . S en i o r M a n a g em e n t Se r v i ce s . c om 
M i ke @ S e ni o r M an a g e m e n t S er v i c es . c o m 
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