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S E C R E T S  O F  C O M P E T I T I V E  M A R K E T  R E S E A R C H 

Pray your competition doesn’t learn these secrets… Winning at
business may not be your idea of fun, but…

…  A  c o m p e t i t or  i s  s om e o n e w h o ’ s  g e tt i n g  y o u r  p r o s pe c t  to  b u y h i s  s tu f f  an d 
l o w e r i n g y o ur  p r o f i t s .  Y o u’ v e  go t  t o k n o w  w h o  y o u r  c o m p et i t o r  i s  an d  h ow  h e  w o r k s . 

T h e g o a l o f  m a r k e t  r e s ea r c h  i s  t o  ob t a i n i n f or m a t io n  t ha t  w il l  h el p  y ou : 

• G e t y o u r  p r o s p e c t  t o  c on t a c t y o u  f i r s t,  a n d

• B u y y o u r  s t u f f  i n s t e a d  o f  y ou r  c om p e t it o r ’ s  s t u f f 

Y o u r  c o m p e t i t o r  i s  l ik e l y  d o i n g r e s ea r c h  t o  c r e a t e  c o u n te r  a r g u m e nt s  a ga i n s t y o u 
-  to  g e t h i s  p r o s pe c t s  t o  b uy  h i s  s tu f f  in s t e ad  o f  y o ur s ,  r i g h t ? A n d  l e t ’ s  f ac e  i t .  Y ou r 
p r os p e c ts  m a y s u f f e r  c on s t r ai n t s  t h a t  m a k e  i t  d if f i c ul t  t o a c q ui r e  yo u r  s t u f f , s u c h a s : 

• L i mi t e d  r e s o ur c e s ,

• P r io r  r el a t i on s h i p w i t h y o u r  c o m pe t i t or , 

• H e ar d  m or e  a bo u t  yo u r  co m p e ti t o r ,

• H e ar d  s om e t h in g  n eg a t i ve  a b ou t  y ou  ( i na c c u r a t e  of  c o ur s e ) .

H e re  a r e t w o  t h i n gs  t h at  w i ll  h e lp  y o u : 

1. C o ll e c t  f a c t ua l  i nf o r m at i o n  a b o u t y o u r  c o m pe t i t io n ,  an d , 

2. C a r e f u l ly  p l an  h o w  y o u  w i l l  p r e s en t  t hi s  c om p e t it i v e  i n f o r m a t i on . 

Collecting Features and Facts that’ll Make ALL the Difference for
YOU!

H e re  a r e s o m e h i n t s  a bo u t  ho w  t o a c q ui r e  th e  c om p e t it i v e  i n f o r m a t i on  y o u n e e d. 
Y o u m u s t d i s co v e r  5  k e y k i n ds  o f  c o m p et i t i ve  i n f o r m a ti o n : 

1. W h at  a r e y o u r  c o m pe t i t or ’ s  f e a t u r e s ? 

2. W h at  a r e t h os e  f ea t u r e’ s  b en e f i ts ? 

3. W h at  i s  t h e  be s t  ca s e  yo u r  co m p e ti t o r  m a k e s  -  w ha t  d oe s  h e s a y  a b o u t h i s 
s t r o n g  po i n t s  A N D  h i s  w e a k  po i n t s ? 

4. W h er e  i s  y o u r  c o m pe t i t or  m a ki n g  hi s  c as e  -  a n d  ho w  i s  h e  ma k i n g t h e 
c o nn e c t io n ? 

5. W h er e  i s  y o u r  c o m pe t i t or  n o t m a k in g  h is  c a s e ? 

Y o u  m u s t  d e m on s t r at e  t o y o u r p r o s p e c t  t ha t  y ou r  s tu f f  is  b e tt e r  by  c o mp a r i ng 
y o ur  s t uf f  t o y o u r  c o m pe t i t or ’ s  s t u f f  -  t a ci t l y  o r  s pe c i f ic a l l y. 

T h is  m e an s  y ou  m u s t  c r ea t e  a c o m p l e t e  l i s t  o f  y o u r  c o m pe t i t or ’ s  f e a t u r e s .  D i tt o 
f o r  y o u r  s t u ff ,  f ea t u r e b y  fe a t u r e .  F or  n o w  d o n ’ t  w o r r y  a bo u t  th e  b en e f i ts ,  j us t 
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c o nc e n t r a t e  on  g e tt i n g  t h e  f a c t s  d o w n  o n  p ap e r ,  w h i c h m u s t b e  ac c u r at e .  D o u b l e- 
c h ec k ,  O K ?  ( S e e  F e at u r e s  &  B e n e f i t s  Wo r k s he e t  o n  p a g e  7 . ) 

T h is  m e an s  y ou  m u s t  b u y y o u  c o m p et i t o r’ s  s t u f f  - -  o r  c on v i n ce  h i m t o  gi v e  yo u 
h i s  i n f or m a t io n  f or  f r ee .  ( A n d  g oo d  l uc k  w it h  t ha t !  :)  O r , y ou  o r  a  f r ie n d  ca n  p os e  a s  a 
p r os p e c ti v e  bu y e r  t o  g et  t h e i n f or m a t io n  y ou  n e ed .  ( Th a t  is  p r ob a b l y h o w  h e  g ot  y o ur 
i n f o r m a ti o n . ) 

A c t  l i k e a  s h o p p e r,  n o t  a  r es e a r ch e r .  T el l  y ou r  c om p e t it o r  th a t  yo u ’ r e a  c ar e f u l
s h op p e r , a n d  y o u  mu s t  ha v e  s p e c i f i c  i nf o r m at i o n  b e f o r e  m a ki n g  a d e c is i o n .

F i rs t ,  s t a r t  w i t h  a  c o m p l e t e l i s t  o f  f e a t u re s  o f  y o u r s t u f f .  T hi s  w il l  g iv e  y ou  a 
b a s i s  f or  c o ll e c t in g  y ou r  c om p e t it o r ’ s  i n f or m a t io n .  Th e n  ge t  y ou r  c om p e t it o r ’ s 
a d ve r t i s i n g : 

• B r oc h u r es 

• I n f o r m a ti o n  ki t s 

• D i r e c t  ma i l  le t t e r s 

• E m ai l  a dv e r t is i n g 

• W e bs i t e  i n f o r m a t i on 

• A n nu a l  r e p o r ts 

• A d s 

• P u bl i c i ty  a r ti c l e s 

• P r es s  r el e a s es 

• S a mp l e s 

• W h at e v e r 

Y o u  o r  a f r i en d  s ho u l d  g e t  on  t h ei r  m ai l  l is t ( s )  t o  ge t  u pd a t e s  a s  th e y  co m e  ou t . 

Y o u  c a n  a l s o  c a l l  i n d u s t r y  ex p e r t s  o r  p e o pl e  m en t i o ne d  i n a r t ic l e s  t o  p r o b e  f o r 
m o r e  i n f o r m a ti o n .  B y  n ow  y o u’ r e  ma k i n g a  c ha r t ,  r i g h t?  Y o u’ r e  li s t i ng  a l l y o u r 
f e at u r e s  a n d  t h e i r s ,  r ig h t ?  G o o d ! 

Buyers Buy Benefits - NOT Features. Don’t Miss Your Opportunities!

Y o u  m u s t  f i n d  o u t  w h y p eo p l e  a r e  b u y i n g y o u r c o m p e t i t or ’ s  s t u f f . A n d i t  a i n’ t 
f e at u r e s  -  i t’ s  b en e f i ts !  B ut ,  m os t  m ar k e t er s  d on ’ t  em p h a s i z e  be n e f it s  i n t h e ir 
p r op a g a nd a  ( a k a m a r ke t i n g m a t er i a l s ) .  T he y  t yp i c a ll y  l is t  f ea t u r es  a n d a s s um e  t ha t 
p r os p e c ts  w i ll  t r an s l a te  t h os e  f ea t u r es  i n to  b e ne f i t s  t h e ms e l v es ,  w hi c h  bu y e r s  m u s t d o 
a n yw a y  be f o r e b u y in g . 

B u yi n g  d e c i s io n s  ar e  m ad e  e m o t i o n a l l y , n o t  l o g i ca l l y . T he  m i nd  u s es  l o gi c  a f t e r 
t h e f a c t t o  ju s t i f y  t h e e m ot i o n al  d ec i s i on  b a s e d  o n p e r ce i v e d b e n ef i t s .
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S o , w h a t  y o u  m u s t  d o  i s : 

• L i s t  a l l y o u r  c o m pe t i t or ’ s  f e a t u r e s . 

• T r an s f o r m  t h os e  f ea t u r es  i n to  b e ne f i t s  ( b e  h o n e s t  n o w  : - )  b y  i ma g i n in g  t ha t 
y o u’ r e  bu y i n g y o u r  c o m pe t i t or ’ s  s t u f f .

O K . N o w  y o u ’ ve  g o t  a  c h a r t  f o r  y ou r  c om p e t it o r ;  i t l i s ts  a l l h i s  f e a t ur e s  an d 
c o r r e s p on d i n g b e n ef i t s  a n d  s a l e s  p o i n ts . 

“WAIT! Mike, why go to all this work?” Because you can’t possibly make your
strongest arguments for your stuff unless you know your competitor’s strongest
arguments!

B y  n o w ,  y ou  p r ob a b l y k n o w  m o r e a b o ut  y o ur  c o mp e t i to r s  th a n  th e y  kn o w  ab o u t 
t h em s e l ve s .  Co n g r at u l a ti o n s ! 

N o w ,  c r ea t e  a s i m il a r  ch a r t  f o r  yo u r  s t u f f , l is t i n g a l l  y o u r  f e a t ur e s  an d 
c o r r e s p on d i n g b e n ef i t s  a n d  s a l e s  p o i n ts .  T he n  y ou ’ l l  k n o w  m o r e  a b o u t y o u r  s t u f f  t h an 
y o u k n e w  b e f or e .  Co n g r at u l a ti o n s ! 

You have MORE Features and Benefits, right?

O f  c o u r s e !  G r e a t !  N o w y o u  k n o w  w h a t  y o u r  p r o s pe c t  wo n ’ t  g e t  un l e s s  s / h e b u y s 
y o ur  s t uf f .  B e s u r e t o  te l l  yo u r  pr o s p ec t  a bo u t  th i s  -  w i t h b e n ef i t s . F o r  e x a m pl e ,  if  y o u
o f f e r  a  g u a r an t e e :

“You get up to 90 days to try my stuff. If you’re not satisfied for any reason, bring it
back for a full refund. You risk nothing. Brand X doesn’t give you a guarantee. When
you buy Brand X, you’re stuck with it!”

I n  m a k i n g  y o u r  c a s e ,  y o u m u s t s h o w  t h a t y o u r  c o m pe t i t or ’ s  s t r o n g  po i n t s  a r e  n o t
t h at  c o mp e l l in g  -  a n d  th a t  hi s  w e ak  p o in t s  g iv e  a mp l e  r e a s o ns  f o r  n o t b uy i n g  h i s  s t u f f .

Y o u r  c o m p e t i t o r  i s  l i k el y  N O T d oi n g  w h a t  yo u ’ r e d o i n g !  M an y  m ar k e t er s 
s i mp l y  w r i t e  m a r k et i n g  m a t e r i a l s  w i t h  j u s t  f a c t s  a n d  f e a t ur e s  -  b u t,  n o t s e l li n g  po i n t s . 
T h es e  m at e r i al s  d on ’ t  co m p e l a n  im m e d ia t e  r e s p o ns e  b ec a u s e t h e y d o n ’ t  g e t y o u r 
p r os p e c t’ s  j ui c e s  f l ow i n g  ( a k a D E S I R E ) . 

Where does Your Competitor Make his Case?

- -  a n d  h o w  d o e s  s / h e  a t t e m p t  t o d o  it ?  W he r e  do  t h ey  p l ac e  t he i r  ma r k e ti n g  an d 
a d ve r t i s i n g  in f o r ma t i o n?  F o cu s  o n h o w  y o u r  c o m p et i t o r  c o n ne c t s  w i t h  t h e  ma r k e t. 

• A d s ? • P u bl i c i ty  &  pr e s s  r e l e as e s ? • D i r e c t  ma i l  ad v e r ti s i n g? 

• B i ll b o a r d  a d ve r t i s i n g ? • E m ai l  a dv e r t is i n g • W e bs i t e  a d v e r t i s i ng ? 

• N e tw o r k in g ? • I n te r n e t a d v er t i s in g ? • A d ve r t i s i n g  ag e n c y? 

• O n li n e  ad v e r ti s i n g? • T V  a d v e r t i s i ng ? • O t he r ? 

• A l l o f  th e s e ?

http://www.SeniorManagementServices.com
http://www.SeniorManagementServices.com/organize-business-gift.html


Secrets of Competitive Market Research Page 5
by Mike Hayden http://www.SeniorManagementServices.com

© 2007 Mike Hayden
To collect your FREE GIFT click here à  http://www.SeniorManagementServices.com/organize-business-gift.html

F i n d  o u t !  D is c o v er  w h at  i s  w or k i n g A N D  w h a t i s n ’ t .  W he n  y ou  s t ud y  h ow  y o ur 
c o mp e t i to r  c on n e c ts  w i th  t h e m a r ke t ,  yo u  w il l  d is c o v er  w h er e  y o u s ho u l d  c o n n ec t . 
A n d w h e r e  y o u s h ou l d n ’ t . 

A g ai n ,  m a k e  a c h a rt  o f  a l l  t h e  di f f e r e n t  me t h o ds  w i th  s p ec i f i c d a t a i n c lu d i n g, 
t i mi n g ,  c o s t s ,  m e s s a g e s ,  p o s i t i o ni n g ,  e t c .  W h o  ar e  t r y i n g  t o  r ea c h ?  W h a t  a r e  th e y 
t r yi n g  to  d o  ( m a k e a  s al e ,  bu i l d  a  p r os p e c t l i s t,  b r ea k  e ve n  o r  p r o f i t ,  et c . ) ? W h o  a r e 
t h ey  s e ll i n g  t o  ( de m o g r a p h i cs ) ?  Wh y  a r e  t h ey  b u yi n g  ( p s y c ho g r a ph i c s ) ? 

B e  a t t e n t i v e  t o h o w  l o n g  y o u r  c o m p et i t o r  u s e s  a  g iv e n  me d i u m.  A  lo n g  r u n  l ik e l y 
m e an s  i t’ s  p r o f i t ab l e . 

G a t h e r  in f o r m a t i o n  r e g u l a r l y a n d  s t u d y i t .  T hi s  w il l  h el p  y ou  m a ke  s e ns i b l e
c h oi c e s . B u t , e x a mi n e  al l  y ou r  m ed i a  al t e r na t i v es  f i r s t ,  th e n  ma k e  yo u r  ch o i c e( s )  at 
o n e t i m e.  T h is  w i ll  y i el d  t he  m o s t  i n te l l i ge n t  de c i s io n . 

A f t e r  y ou  c o ll e c t  a n d  ch a r t  t h e  in f o r m a t i o n ,  as k  y ou r s e lf  t h es e  q ue s t i on s : 

• W h o i s  m y  co m p e ti t o r  c o n n ec t i n g w i t h? 

• D o es  m y  c o m p et i t o r  p r of i t  f r o m  t he s e  co n n e ct i o n s ? 

• D o es  m y  c o m p et i t o r  h a v e a  s i ng l e  pr o d u ct  o r  a  l i ne  o f  p r o d uc t s ? 

• D o es  h i s  a d ve r t i s i n g  m e d i u m  m ak e  s en s e  f o r  y ou ? 

• I f  t h e  me d i u m m a k es  s e ns e ,  ca n  I  o u tm a n e uv e r  m y  c o m p e t i to r  w it h  a  b o l d ,
c l ie n t - ce n t e r e d  a ct  N O W  m e s s a g e ? 

Don’t Get Discouraged by Your Competitors!

L e t  y o u r c o m p e t i t or s  s p e n d  t h ei r  m on e y ,  m ak e  t he  m i s t a k e s ,  a n d p a v e t h e  w a y 
f o r  y o u !  T h e n y o u d o  w h a t  w o r k s  f o r  t h e m  w h i l e o u ts m a r ti n g  th e m  wi t h  cl i e n t- 
c e nt e r e d,  b e ne f i t s - o r i en t e d  m a r k et i n g  - -  i n s te a d  of  t h e t y p ic a l  un s u p po r t e d S e l f - 
A g gr a n d iz i n g  C l a i m- B a s ed  M a r k e t i ng . 

A n d, 

• P u t y o u r s e l f  o n  t o r e l ev a n t  m a i l in g  l is t s . 

• S u bs c r i be  t o  p e r i od i c a ls  t h at  c a r r y  y ou r  c om p e t it o r ’ s  a d s .

• J o in  r e le v a n t t r a de  o r ga n i z at i o n s . 

• M a ke  p r es e n t at i o n  a n d  ta l k s  t o  r el e v a nt  g r ou p s . 

A l s o ,  y ou  c a n f i n d o u t  w h i c h g o v er n m e nt  a g en c i e s  r e g ul a t e  y o u r  c o m p et i t o r ’ s 
b u s i n e s s  a n d  f i n d  o u t  w h a t  ki n d s  o f  i nf o r m at i o n  t h e y  d i s t r i b u t e. 

http://www.SeniorManagementServices.com
http://www.SeniorManagementServices.com/organize-business-gift.html


Secrets of Competitive Market Research Page 6
by Mike Hayden http://www.SeniorManagementServices.com

© 2007 Mike Hayden
To collect your FREE GIFT click here à  http://www.SeniorManagementServices.com/organize-business-gift.html

Summary

Y o u r  p r os p e c t  l i k el y  h as  l i m i t e d  m o n e y.  W he n  i t’ s  g on e ,  it ’ s  g o ne . 

K e y t i p s : 

• D i s c o v e r  w h o  y o u r  c o m p et i t o r s  a r e. 

• M o ni t o r  w h a t  t h e y ’ r e  d oi n g .  O f t e n. 

• D i g o u t  t h e i r  s t r on g e s t c a s e. 

• D i g o u t  t h e i r  w e a ke s t  ca s e ,  t o o . 

• O u tm a n e uv e r  th e i r  s t r e ng t h s  a n d  em p h a s i z e  th e i r  w e a k ne s s e s . 

• F i nd  c o s t - e f f e c t i ve  m e di a  w he r e  yo u  c an  o u tm a n e uv e r  yo u r  co m p e ti t i o n o r 
h a ve  t h e s h o w  t o  yo u r s el f . 

B e s t  o f  a l l ,  t h i n k  o f  yo u r  co m p e t i t o r  a s  p ar t  o f  y o u r  o rg a n i za t i o n  -  c o l l ec t i n g
c r uc i a l  i n f o r m a t i on  f o r  y o u  a n d  s a v i n g y o u r  t i m e a n d  m o n e y! 

P u t  t h e s e  s e cr e t s  t o  w or k  f or  y o u !  Y ou r  p r o s p e ct s  w il l  a pp r e c ia t e  yo u r  ex t r a 
c o ns i d e r a t i o n t o  ma k e  s u r e  s / h e  ge t s  th e  b es t  d ea l  f or  t h ei r  m on e y .  O K ,  on e  m or e 
t h in g  o n a n o th e r  to p i c …

… If You’re Building an Organization, Here’s an Exercise for the
Serious Organization Builder.

D o w n l o a d a n  up d a t ed  ( F RE E )  ve r s i on  o f  t h e  Bu s i n es s  B ui l d e r  O u t li n e  ( P D F  f i l e ) 
a t 

 http://www.SeniorManagementServices.com/1Bronze/business-builder-outline.pdf
“Hi Mike ... thanks for your Business Builder outline ... good overview of what to
plan for! I am about to launch my business ... and want to make it ‘franchisable’... a
‘timely’ download ... Thanks again, Ash”

B e s t  R e ga r d s ,

M i ke  H a yd e n 

S l ig h t l y F a m ou s  A ut h o r  o f 

T h e U l t im a t e  C a r e er  B u il d e r : T u r ni n g  co l d  ca r e e r s  i n to  h o t o p p or t u n it i e s .

http://www.SeniorManagementServices.com/ultimate-career-builder.html
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Features & Benefits Worksheet (One sheet for each company.)

M a ke  o n e c o p y o f  th e  f ol l o w in g  w or k s h ee t s  f o r  y o ur  c o m p a n y  a nd  e a ch 
c o m p e t i to r . 

C o m p a n y                                                                                                                           

F e at u r e s B e n e f i t s 

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

                                                                       

W h at  i s  t h e  b e s t  ca s e  m a d e  -  w h a t  i s  s a i d  ab o u t  s t r o n g  p o in t s  A N D  w ea k  p oi n t s ?

                                                                                                                                          

                                                                                                                                          

                                                                                                                                          

                                                                                                                                          

                                                                                                                                          

W h er e  i s  t h e  c a s e  m a d e  -  a n d  h o w  i s  t h e  c o n n e c t io n  m ad e ? 

                                                                                                                                          

                                                                                                                                          

                                                                                                                                          

                                                                                                                                          

                                                                                                                                          

W h er e  i s  t h e  c a s e  N O T  b e i n g  m a d e ?
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Advertising Checklist (One sheet for each company.)

C o m p a n y                                                                                                                           

C r ea t e  an  a d ve r t i s i n g  f i l e  an d  c he c k  of f  t he  l i s t  a s  y o u  co l l e ct  o r  c r e a te  t h es e 
i t em s .  G e t  o n c o m pe t i t or ’ s  ma i l  li s t ( s )  t o  g e t  up d a t es  a s  t h e y  c o m e  o u t . 

_ _ _ B r o ch u r e s 

_ _ _ I n f or m a t io n  k it s 

_ _ _ D i r ec t  m ai l  l et t e r s 

_ _ _ E m a il  a d ve r t i s i n g 

_ _ _ W e b s i t e  in f o r ma t i o n

_ _ _ A n n ua l  r ep o r t s 

_ _ _ A d s 

_ _ _ P u b li c i t y a r t ic l e s 

_ _ _ P r e s s  r e le a s e s 

_ _ _ S a m pl e s 

_ _ _                                      

_ _ _                                      

_ _ _                                      

_ _ _                                      

_ _ _                                      

_ _ _                                      

_ _ _ G e t  o n  t he i r  ma i l  li s t ( s ) 

_ _ _                                      

_ _ _                                      

_ _ _                                      

_ _ _   C o nt a c t  i n d u s t r y  ex p e r ts 

_ _ _                                      

_ _ _                                      

_ _ _                                      

_ _ _                                      

_ _ _                                      

_ _ _                                      

http://www.SeniorManagementServices.com
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Advertising Worksheet (One sheet for each company.)

C o m p a n y                                                                                                                           

W h er e  d o y o u  a n d  yo u r  co m p e ti t o r  p l a c e m a r ke t i n g a n d  a d v e r t i s i ng  i n f o r m a ti o n ? 
F o cu s  o n H O W  t h e  co n n e ct i o n  i s  m ad e  w it h  t he  m a r k e t . 

T y p e  o f  a d v e rt i s i n g W h er e  p la c e d 

A d s 

P u bl i c i ty  &  pr e s s  r e l e as e s 

D i r e c t  ma i l  ad v e r ti s i n g

B i ll b o a r d  a d ve r t i s i n g 

E m ai l  a dv e r t is i n g 

W e bs i t e  a d v e r t i s i ng 

N e tw o r k in g 

I n te r n e t a d v er t i s in g 

A d ve r t i s i n g  ag e n c y

O n li n e  ad v e r ti s i n g

T V  a d v e r t i s i ng 

O t he r 

http://www.SeniorManagementServices.com
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A B O U T  T H E  A U T H O R 

M i ke  H a yd e n  is  F o un d e r  a n d  CE O  o f  S e n io r  M an a g e me n t 
S e r v i c e s  a n d  t h e  D o c u m en t a t io n  E xp r e s s  i n  S i l i c on  V a ll e y , 
C a li f o r ni a . 

M r . H a y de n ,  an  e x pe r t  in  o r ga n i z at i o n al  d e ve l o p me n t  an d 
s t r a t e g ic  p l an n i n g,  h a s  m o r e t h a n t h i r t y  y ea r s  of  e x pe r i e nc e  a s  a 
p r og r a m me r ,  w r i t e r ,  a u th o r ,  a n d  co n s u lt a n t  f o r  S i l i c on  V a ll e y 
c o r p o r a ti o n s  a n d  ha s  s er v e d  i n  i nd u s t r i e s  as  v a r i e d  as  s o f t w a r e, 
s e mi c o n du c t o r s ,  b io m e d ic a l  s y s t e ms ,  a er o s p ac e  s im u l a ti o n ,  a n d 

b u s i n e s s  p r o ce s s  de v e l op m e n t. 

T h e D o c um e n t at i o n  E x p r es s ,  f o u n d ed  i n  1 9 7 4 , h e l ps  s o f t w a r e c o m pa n i e s  d e v el o p 
t h ei r  d es i g n  s p e c if i c a ti o n s , t e c hn i c a l ( A P I )  d o cu m e n ta t i o n,  a n d e n d - u s e r  m a n u al s . 
S e ni o r  M a n a g em e n t  S e r v ic e s  ( 1 9 8 4 ) ,  a  hi g h - le v e l  b u s i ne s s  de v e l op m e n t s e r vi c e s 
f i r m ,  h el p s  cl i e n ts  i n cr e a s e p r o f i t s  by  r e - e n g i ne e r i ng  p r oc e s s es ,  m an a g i ng  q u al i t y , a n d 
r e du c i n g c o s ts . 

P r io r  t o f o u nd i n g  h i s  co m p a ny ,  M r .  H a yd e n  s e r v e d a s  a D i s tr i c t  S a l e s  M a n ag e r , 
S o f t w a r e D e s ig n  M an a g e r ,  a n d S o f tw a r e  E n g i ne e r  f o r  l ea d i n g c o m pu t e r  c o m p an i e s .

C o nt a c t  i n f o r m a t i on : 

M i ke  H a yd e n 

S e ni o r  M a n a g em e n t  S e r v ic e s 

3 9 27 0  P as e o  P a d r e  P k w y . ,  4 3 9 

F r em o n t , C a l if o r n ia  9 4 53 8 

( 4 08 )  8 17 - 5 6 84  C A 
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